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About the company...
Who are they?

B2B platform for global trade that connects business partners, buyers and 
suppliers.

What do they do?

● Support producers with technology to export their products to different parts of 
the world and empower SMEs

● Facilitate the connection and communication between each company in the 
chain of commerce (admin organizations, buyers, producers, business 
partners)



Positioning
Through FromOzz’s cutting-edge b2b technology, small and medium businesses 
across the world can easily be discovered by buyers. Fromozz facilitates the 
negotiation and communication between producers and sellers through a simple 
and secure platform.



Problem Analysis
● Lack Brand Awareness

● Competitors (Amazon and Alibaba) 



Goals and Objectives

● Expand target market in the US

● Increase brand awareness 



Objectives continued..
● Increase the number of US buyers by 10 %

- The target market is small-medium companies who are interested in enriching 

the diversity of their current offering

● Increase brand visibility in the American market

- Become part of the consumer’s evoked set

- Being recognized as the most innovative platform that connects brands, 

retailers and business partners worldwide 



Strategic solutions
● Brand advocates
● Promotional videos (Testimonials from Chamber of 

Commerce members and current customers) 
● U.S. Chamber of Commerce events



Brand Advocates
● Three advocates in four major US cities (NY, Miami, Houston, Los Angeles)
● Lead by a Senior Brand Advocate trained in the Fromozz headquarters
● Target profitable small businesses
● Generate positive word-of-mouth



Promotional videos 
● Testimonies from Chambers of Commerce representatives from different 

countries (Mexico, Chile and Ecuador)
● Interviews with current customers (buyers and suppliers) who explain the 

benefits of using Fromozz and tell their personal experience
● Aired on television and published on social media platforms (Facebook and 

LinkedIn)



U.S Chamber of Commerce Events
Link: 
http://www.smallb
usinessseries.co
m/



Schedule
● Train Senior brand advocates: June 7th, 2018
● Create their team: July 7th, 2018
● Brand advocate job start date: July 15th, 2018
● Hire production team for the promotional video: July 20th, 2018
● Complete the promotional video: September 31st, 2018
● Atlanta event registration: May 5th, 2018
● Twin Cities event registration: June 24th. 2018
● Small Business Series Summit event registration: August 2nd, 2018



Budget
● Promotional videos, brand advocates, and Chamber of Commerce events. 



Recommendations 
● Determine feasibility of our marketing plan

● Create a partnership with the U.S. Chamber of Commerce

● Reach out to top media sites



Thank You!


